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Project Description:  York College Theatre OUTREACH: Summer Shakespeare 

INTRODUCTION: 

York College Theatre OUTREACH - Summer Shakespeare is a unique endeavor to engender 

interest, participation, and skill in theatrical production and the study of Shakespeare among 

high school and middle school students of Jamaica, NY and surrounding areas of Queens.   

Casting for an eight person ensemble of Shakespeare’s A Comedy of Errors will be held for York 

College students, York College graduates, and NYC professional actors.   Also sought will be five 

high school students from a "participating" high school within easy travel distance to York 

College.  (Agreement to and meaning of "participation" is open to discussion and negotiation, 

and includes a schools official acceptance of students' involvement in this project.) 

Seeking High School students: 

 three  actors for various roles - male and/or female 

 one assistant stage manager 

 one assistant production assistant 

 Each High School student will receive an honorarium of $300. 

Rehearsals will be from late June through August 2018 at the York College Milton G. Bassin 

Performing Arts Center.  Exact dates will vary, but may include weekday and Saturday 

afternoons and/or evenings. Total number of rehearsal hours (not including three technical 

and/or dress rehearsals or performances) will not exceed 140.  
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There will be four performances in late August or early September 2018.  One or two 

performances will be held at the York College small theatre.  At least two performances, 

whether a full production or a selection of scenes, will be held at a near-by "participating" (see 

note below) middle or high schools or community venues.  

To establish contact with participating public schools and community groups I will be working 

with Dr. Baron, Associate Professor in the Teacher Education Department at York College, City 

University of New York, and Jolander Headley, Chief Executive officer of Joe’s Music Center & 

Performing Arts, Inc., an award-winning community music and dance program.  Joe’s Music 

Center has an extensive history partnering with local public, private and charter schools, 

churches, and community centers.   Joe’s Music Center will not benefit financially from this 

project in any direct form, unless through an explicit contractual agreement between York 

College Legal Affairs, York College Auxiliary Enterprises, and the York College Theatre Arts 

“Theatre Fund.” 

Recognition for Joe’s Music Center & Performing Arts:  

Citation by New York State Senator Ada L. Smith, 10th District (2006) 

Unsung Heroine Proclamation by Councilman Leroy Comrie, 27th District (2013)  

Certification of Appreciation for Business by Borough President Melinda Katz (2016)  

New York State Assembly Certificate of Merit by Assemblywoman Alicia L. Hyndman, 29th District (2016) 

New York State Proclamation by New York State Senator Leroy Comrie, 14th Senate District (2016) 

Citation by Brooklyn Borough President Eric L. Adams (2017) 

New York City Merit Citation by Barrys. Grodenchik (2017)  

Certificate of Recognition by Toby Ann Stavisky (2017)  

 

OBJECTIVES: 

1. To engender interest, participation, and skill in theatrical production and the study of 

Shakespeare among high school and middle school students of Jamaica, NY and 

surrounding areas of Queens. 

2. To serve local Queen’s public schools and/or community institutions with high quality 

educational programming.   
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3. To enlist an appreciation of multi-cultural performance, study, and interpretation of 

classic text. 

4. To offer professional opportunities and experience to York College graduates as 

performers, musicians, stage managers, and/or backstage crew. 

5. To strengthen the institution of York College through greater community involvement 

and artistic recognition.   

6. To provide academic reinforcement and student inspiration for my classes in oral 

interpretation of prose and poetry, the York College Speech discipline in general, and all 

“Speech Across the Curriculum” classes throughout our CUNY system.  

7. In the long run, a successful outreach production in coordination with York College, 

Department of Performing and Fine Arts, could serve to create a foundation toward 

future funding and a possible permanent professional outreach summer program.  Well 

known examples of collegiate initiated professional theatres in the eastern United 

States have included the Shoestring Players from Rutgers University, and the Chamber 

Theatre from Emerson College.  A successful production will be assessed by venue or 

institutional acknowledgement, attendance, and audience feedback.  The mission of 

York College Theatre OUTREACH will be to produce compelling theatrical works which 

serve to explore the power and possibilities of the spoken word – of the capacities of 

language – as a vital force in cultural identity, global and national social harmony, and 

personal empowerment. 

 

METHOD: 

In order for High school students to partner with college students and professionals to create a 

unique theatrical production of a classic text, we need to start with a stimulating text.  An 

“update” of Plautus’ The Menaechmi, Shakespeare’s A Comedy of Errors has a strong classical 

pedigree.    But it is also Shakespeare’s first play, his shortest, and his most farcical.  As such, it 

provides us a chance for fast paced set changes, costume changes, improvisation, anachronistic 

frivolity, hip-hop rhythms, and all the mayhem that such an opportunity may include.  The play 
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tells the story of tells the story of two sets of identical twins that were accidentally separated at 

birth.  Antipholus of Syracuse and his servant, Dromio of Syracuse, arrive in Ephesus, which 

unbeknownst to them is also the home of their twin brothers, Antipholus of Ephesus and his 

servant, Dromio of Ephesus. When the pair of Syracusans encounters the friends and families of 

their twins, a series of wild mishaps based on mistaken identities ensues, including wrongful 

beatings, inappropriate seductive encounters, the arrest of Antipholus of Ephesus, and false 

accusations of infidelity, theft, madness, and even demonic possession!  Shakespeare “Dramatis 

Personae” lists sixteen characters plus a “jailer, numerous officers, and other attendants.”  To 

make things more fun, we will cast the play with only eight actors, including only one actor for 

each pair of twins.  There will be a lot of costumes and accents flying about.  But that is the 

intention here.  The theatricality will not be hidden.   

There are some themes of modern import.  For instance, the tension of the play begins when 

Egeon, a merchant from Syracuse, is apprehended in Ephesus and condemned to death for 

violating the law that bars travel between the two cities – a travel ban.  And we’re putting 

immigration front and center.  The setting our town of Ephesus will be Kennedy International 

Airport.  And as for our Shakespearian officers who apprehend the wayward immigrants from 

Syracuse, we will have officers from ICE – literally – each coming in different flavors, of course - 

cherry, lemon, and orange mango.    

This will be a 75 minute production, efficient in set and running time.  There will be much to 

explore.  And that is the point.  How will the five high school students and five actors work 

together to come up with the telling of this story?  We will use a live hip-hop musician with a 

turn table for our percussion and sound effects artist.  We will work together to improvise each 

scene; characters will be tried on like so many Filene’s Basement suit coats; lines will be 

scrutinized; and a variety of properties will be investigated to become various means of 

communicative objects, puppets, and set pieces.   

 

CONCLUSION: 
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The goal is to get local high school students working with college student who are passionately 

vested in their work, and professionals who are financially vested in their work.  And see what 

happens.  Will it make them feel eager to pursue education beyond high school?  Will it make 

them want to work in the theatre?  Will it make them want to go to college so they can pursue 

business, sociology, nursing, or any other career?  Will it perhaps simply offer personal 

validated to their interests?  And is that enough to make a defining difference in their lives? 

But this is not only about the high school students who join us.  It is also about the young 

people or community members who come to see us.  Will they experience this as profoundly as 

a personal digital device can offer on-demand entertainment?   

Fortunately we have an unused space for our rehearsals, the small theatre at the Milton G. 

Bassin Center for the Performing Arts at York College.  We also have an extensive costume and 

properties collection from York College Theatre Arts on loan to us.  This is important, because 

OUTREACH theatre is about have the means for creativity, surprise, and wonder – to create a 

curiosity in the text, in the performance, and in theatre itself.  It is about allowing the audience 

to see the mechanisms and techniques that can instantly transform even a gymnasium to an 

enchanted space.  Good theatre needs to seize an audience’s attention, and make them say, 

“Look how they did that.  Wouldn’t it be fun to try?”   

For A Comedy of Errors specifically, it is a hopeful message – one that can be sorely appreciated 

in our country’s current state of division and divisiveness.  No matter how dangerous the 

threat, or desperate the circumstances, there is still, above all, the possibility that truth will 

inhabit the willful, and good will made manifest with unbounded understanding. As Dromo of 

Ephesus says at the end of the play: 

    Nay, then, thus: 

    We came into the world like brother and brother; 

    And now let's go hand in hand, not one before another.  

 


